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Starting a scouting team is an important step to advance your team's knowledge and playoff strategy. To begin developing your scouting team you need to gather your team and brainstorm just what is important for the competition at hand. Take a list of what you have discussed and organized it into questions. You want to make sure they are simple questions that everyone can understand. Once you have done this, organize all your questions into what you can figure out in the pits and what you can observe during the matches. 

Once you have the preparation done you want to go around your team and take everyone who will be sitting in the stands during the competition. Have them all get together and make a google sheet to arrange the questions to make them the easiest to understand. Once you have the separate sheet for both pit scout and field scouting, make another sheet for all the information combined - this will be the sheet you use to figure out everything - on this information sheet you will also want to take information from the blue alliance website like a teams OPR or record.

All this preparation leads to the real thing. Now you need to assign groups to go around the pits and interview the teams. For this we recommend having groups of two and assign however many teams you want per group you have - for example having 8 groups and 5 teams for each group - once you have done this make sure to document it on a sheet so every group can go to the sheet and see what teams they have to scout.

Now there is field scouting. The way to do this is ultimately at your discretion but we recommend making groups of three people and assigning them teams depending on who you would benefit the most to scout. You could even scout every match and every team in each match. However doing this will give you an overload of information that may not be very useful; But as we have said this is all up to you on who you scout and how you scout. Pick the way that works best for you!

Finally if you want to find more information about what to look for ask around at competitions! 
